
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Air Force Academy Leader: Why diversity?” 

By Lt. Gen Jay Silveria, February 14, 2018  

A few months ago, I stood in front of more than 4,000 Air Force Academy cadets 

and delivered a simple message in response to a racist incident that occurred at 

our preparatory school: If you can't treat someone with dignity and respect -- get 

out.  

Ultimately, it turned out that one of the individuals thought to be a victim had 

actually perpetrated the incident. True to my message, that individual is no longer 

at the preparatory school because their actions, regardless of race or intentions, 

were counter to the culture of dignity and respect we demand at the United States 

Air Force Academy. The short speech went viral and put our academy at the 

center of an ongoing national dialogue on race. I was honored to receive letters of 

support from airmen and military members, congressmen and congresswomen, 

senior US and allied officers, and individuals around the world. These letters may 

have been addressed to me, but they universally spoke of their respect and 

admiration for our academy, our cadets, and the men and women who work here. 

That incident led me to some sober reflection, where I pondered an important 

question as both a military commander and the leader of an academic institution: 

Why is diversity so important?  

 

My commitment to diversity as an ideal of our service is born from a humble 

belief that as people, not just airmen, we should treat each other with dignity and 

respect. We must embrace the full spectrum of our humanity, perspectives and 

experiences. We come to the Air Force from across the country and around the 

globe, each of us with varied backgrounds and experiences, which are vital to 

how we exchange ideas, challenge assumptions and broaden our horizons. 

Diversity is one of the truest reflections of our nation's ideals, and part of the 

fabric of our military. It is crucial, not because it is in vogue, but because it 

makes us better, stronger and more effective as a fighting force. As airmen we 

have a single mission: Fight and win the nation's wars, be it in the sky or in space 

and even cyberspace. Our best measure of success is the effectiveness we deliver 

on the battlefield, or the war we prevent because of our collective skill. We have 

to be singularly dedicated to that mission and how we achieve it, which means 

that when we consider the attributes of an individual member of our team, it must 

be through an objective lens of professionalism, where the only thing that matters 

is how he or she contributes to our strength and effectiveness.  
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Diversity makes Air Force more effective 

In the face of rising threats we need each and every member of our team at his or 

her best. Keeping talented people out of the fight because we do not value 

diversity makes the Air Force less effective. Similarly, when members of our 

team demean, harass, haze, or assault one another it degrades our capabilities.  

I spent the last year in command of the air war against ISIS at United States 

Central Command, which oversees military efforts in the Middle East, North 

Africa and Central Asia. Make no mistake, the modern battlefield is more 

complex and moves faster than ever. We don't have time for distractions or for 

small-minded people.  

 

Against ISIS, we are waging a war using the most sophisticated and 

interconnected combat power in history. But our real advantage is the intellect, 

innovation, creativity and courage of our troops. If any among us thinks these 

qualities are defined by race, ethnicity, religion, sexual orientation or identity or 

any other factor of the human condition, then the Air Force Academy and our 

military is not the place for them.  

 

The link between diversity and victory does not exist in the abstract. It is real and 

has been proven throughout history. From 1941 to 1946, in the small, segregated 

town of Tuskegee, Alabama, black Americans trained to become fighter pilots. 

They would form the 332nd Fighter Group and serve in the Europe, where they 

overcame the racism inherent in the WWII Army Air Corps to amass an 

impressive record. Over their 15,000 sorties, the Tuskegee Airmen's 

professionalism, valor and airmanship earned the respect of the B-17 crews they 

escorted. More importantly, the bomber formations they guarded suffered fewer 

losses than those escorted by other units, which meant more of their bombers 

made it to their targets in Germany and back home again. They made the 15th Air 

Force more lethal, and their contributions were pivotal in the outcome of World 

War II.  

 

While the Tuskegee Airmen would influence the battle in Europe, the Native 

American Code Talkers would help the Allies prevail in the Pacific. 

Approximately 500 Native Americans would enlist in the United States Marine 

Corps during World War II and use their native languages to encrypt vital 

communications during combat. Since the code was just an application of their 

native language it did not require special equipment and it improved the speed 

and accuracy of communication on the battlefield. Furthermore, this unique code, 

which utilized the diversity of America, was never cracked and allowed 

innumerable critical communications to take place among the Allies, free from 

the fear of information falling into the Axis powers' hands.  

 

The Allies eventually broke the code of the German Enigma machines, 

intercepting and exploiting vital information -- a secure communications disparity 

that would prove crucial to Allied victory in the war. Leveraging our unique 

talents born from our diversity can offer advantages that even the greatest 

technologies cannot overcome.  

Airman’s Creed 

 

I am an American Airman. 

I am a warrior. 

I have answered my nation’s 

call. 

 

I am an American Airman. 

My mission is to fly, fight, 

and win. 

I am faithful to a proud 

heritage, 

A tradition of honor, 

And a legacy of valor. 

 

I am an American Airman,  

Guardian of freedom and 

justice, 

My nation’s sword and 

shield, 

Its sentry and avenger. 

I defend my country with my 

life. 

 

I am an American Airman: 

Wingman, Leader, Warrior. 

I will never leave an airman 

behind,  

I will never falter,  

And I will not fail. 

 

"This DoD Newsletter is an 
authorized publication for 

members of the Department of 

Defense. Contents of The 
Leadership & Diversity 

newsletter are not necessarily 

the official views of, or 
endorsed by, the U.S. 

Government, the Department 

of Defense, or Air National 
Guard." 

 

Army Core Values 

 
Loyalty 

 

Duty 

 

Respect 

 

Selfless Service 

 

Honor 

 

Integrity 

 

Personal Courage 
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How women made a difference 

Women would also play a key role during and after the war. More than 1,000 

Women Airforce Service Pilots, known as WASPs, were stationed at 122 air 

bases across the United States. Though limited by the sexism of the time, and 

barred from front-line roles, they still flew more than 60 million miles in almost 

every type of aircraft flown by the US Army Air Forces. By testing and 

delivering aircraft, these women flew thousands of aircraft to the front lines, 

where they would be flown by their male counterparts in combat. WASPS fought 

for decades for recognition despite their courageous service; 38 WASPs lost their 

lives during the war. 

  

After World War II, the military's stark lack of diversity would hinder the nation's 

efforts during the Cold War. The Soviet Union had leapt ahead in space 

exploration with the surprise launch of Sputnik and cemented their dominance 

when Yuri Gagarin became the first human in space. Perhaps it wasn't a 

coincidence that the American space program supplanted the Soviets after female 

and African-American mathematicians and engineers were integrated into the 

workforce.  

 

In an era in which gay Americans in all walks of life frequently remained in the 

closet, Technical Sgt. Leonard Matlovich became the face of the still nascent gay 

rights movement when he appeared on the cover of TIME magazine in 1975, in 

his uniform, under the banner "I Am a Homosexual." His activism and courage in 

the face of social injustice was laudable, but his actions on the battlefields of 

Vietnam earned him the Bronze Star and Purple Heart. Matlovich made our 

military better for his talents and for his courage both on the battlefield abroad 

and in our community at home.  

 

In every aspect of our humanity, there have been airmen contributing their unique 

talents to the nation's defense. John Levitow, a Jewish airman, was a loadmaster 

on an AC-47 "Spooky" gunship. Although Levitow's religion did not restrict him 

from service in the same ways as Matlovich's sexuality, the Tuskegee Airmen's 

race, or the WASPs' gender, his story highlights that heroes may be of any faith, 

including those of no faith. On February 24, 1969, Levitow's gunship was 

supporting an Army unit when his airplane was hit by mortar fire. The shrapnel 

damaged the plane and injured the crew, including Levitow. It also caused the 

airplane's gunner to drop a lit flare inside the aircraft, where its fuse burned next 

to 19,000 rounds of ammunition. Despite his injuries, Levitow dragged the 

burning fuse to an open door and dropped it out of the plane seconds before it 

ignited. He saved the aircraft and crew, and was awarded the Congressional 

Medal of Honor. That gunship and the soldiers it was supporting survived that 

day because of the diversity Levitow brought to the fight.  

An infinitely more complex world 

I grew up in a military family and have worn our nation's uniform for 36 years. I 

have traveled the world, served in leadership roles from California to England, 

and commanded some of our nation's finest men and women in places like Iraq  

Air Force Core 

Values 

 

Integrity first 
 

Service before 

self 
 

Excellence in 

all we do 

 
 

Important Dates to 

Remember in June 
 

Father’s Day  

(Observed the third 

Sunday in June) 

 

June 5 World 

Environment Day 

 

June 6 D-Day 

(Display U.S. Flag) 

 

June 12 Philippines 

Independence Day 

 

June 14 Flag Day 

(Display the U.S. 

Flag) 

 

June 19 Juneteenth 

(U.S. Emancipation 

Proclamation 1863) 

 

June 28 Gettysburg 

Civil War Heritage 

Day 
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and Afghanistan. As the Air Force Academy's superintendent, the bottom line is 

simple: I need to prepare these young men and women to defend our freedoms 

and defend our nation, even if it means making the ultimate sacrifice. 

  

Over the course of my career, waging war and preserving peace has grown 

infinitely more complex. Today, the leaders we prepare must be able to 

understand ideas, languages and customs that span continents and cultures as they 

never have before. Furthermore, they must be able to harness the unique talents 

of the airmen they will lead.  

Embracing, celebrating and striving for diversity isn't just the right thing to do, 

nor is it just a sensitive and politically correct, knee-jerk response. It is the 

application of our collective intelligence -- our uniqueness coming together to 

fulfill our duty to provide the nation with the most effective and lethal fighting 

force we have the capacity to employ on the battlefield. To put it in the terms of a 

military leader: Diversity is a force multiplier. We must do this together -- all 

ranks and ages, races and religions, sexual orientations and identities — all of us. 

Re: https://edition.cnn.com/2018/02/14/opinions/air-force-academy-superintendent-why-

diversity-opinion-silveria/index.html  

    

 

“Your Attitude and strength of Character will 

determine your Altitude”  
By Andrew Horton 

Your Attitude and strength of Character will determine your Altitude. 

One of the most important choices you must make every day is the type of 

attitude you project to everyone around you. A positive, optimistic attitude will 

empower you and set the tone for great success and fulfillment.  

The many good and bad choices you make throughout your life will determine 

the depth of character you get to develop. As you know, your attitude and depth 

of character are the two building blocks of sustainable success, so ensure that you 

empower yourself to consistently make the right choices and that you project a 

positive attitude to everyone around you. 

Make the conscious decision to apply sufficient energy and effort to change 

yourself from who you currently are, into who you need or want to be. This 

process becomes possible for you, when you take responsibility for changing 

your life and you consistently take positive steps to project a positive attitude and 

develop the strength of character necessary for success.  

Your character is not something that is stagnant and unchangeable; it is 

something that is shaped by the way you choose to respond to everything that 

happens to you throughout your life.  

Mentoring 

 

Model – must lead by 

example 

 

Empathize – a measure 

of interpersonal 

involvement and caring 

 

Nurture – caring 

attitude with an 

emphasis on 

development and 

understanding 

 

Teach – step-by-step 

learning and correcting 

mistakes 

 

Organize - sequential 

plan of lessons with a 

defined target of 

learning 

 

Respond – developing 

a communicative 

process between the 

two 

 

Inspire – motivating a 

person to be better than 

before 

 

Network – introduce to 

others that can also 

provide support, info 

and resources 

 

Goal-set – set realistic 

and attainable goals 

 

 

https://edition.cnn.com/2018/02/14/opinions/air-force-academy-superintendent-why-diversity-opinion-silveria/index.html
https://edition.cnn.com/2018/02/14/opinions/air-force-academy-superintendent-why-diversity-opinion-silveria/index.html
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You get to choose to strengthen or weaken your character by how you choose to 

respond to everything in your environment. There are really only two choices, 

you can make: you choose to be a “winner” or you choose to be a “whiner”. 

“Winners” are positive, believe in the potential and are in an empowered state 

eager for success. “Whiners” are negative, always looking for someone else to 

blame, they have no self-confidence and are completely disempowered. What 

attitude do you choose? 

You become a “Winner” by choosing to nurture positive qualities within yourself. 

Think of the analogy of gathering wood to build a huge bonfire. When building a 

bonfire, you need to search diligently for the right wood and then light a flame 

under the wood that until the wood catches fire and burns properly.  

The same is true for building the character and attitude of a “winner”. You must 

diligently search every day for the fuel to feed your character and attitude. Once 

you have gathered enough fuel, you must ignite the flame of your passion under 

the fuel and commit to keep searching for and adding great fuel to the fire of your 

potential, so that you ensure that you sustain your success.  

When you commit to consistently build your character and attitude, you get to 

gradually chisel yourself into the type of person you need to be. As you become 

this person, you will begin to attract the success you desire and deserve. Success 

is not something you pursue. Anything that you pursue eludes you. Success is 

something you attract by the person you become. So strive to become more and 

to build the type character and attitude that will attract the type of success that 

you desire and exactly that will show up in your life.  

Re: http://www.selfgrowth.com/articles/your-attitude-and-strength-of-character-will-determine-

your-altitude  

 

 

 

 

“The Power of Gratitude in a Leader’s Life” 
by Adam Lackey  

I woke up at 3am on the morning of my 38th birthday with a persistent muse 

(which was preceded by a persistent co-sleeping 3 year old and a hungry 3 week 

old wanting second breakfast). 

I want to consider a concept that has been in much of my reading, thought, and 

discussion lately.  It is a concept that has spiritual connotations for some, but 

whose value in application for the military leader is indispensable: Gratitude.  I 

believe it’s time we place a higher premium on gratefulness as a leadership trait. 

Rediscovering Gratitude:  

Gratitude is a noun with a simple definition – the quality of being thankful.   

Thankfulness is much like love; we talk about it in a much diluted manner, but  

Gen Joseph L. Lengyel 

Chief of the National 

Guard Bureau 

 

“We are citizen-Soldiers 

and Airmen whose diverse 

cultures, experiences and 

skills contribute to make 

our team successful in 

every endeavor.” 

 

“Our inclusive culture 

provides every member a 

path toward success and 

an opportunity to reach 

their full potential.” 

 
 

Command Sergeant major, 

Christopher Kepner 

Senior Enlisted Leader 

 

  

http://www.selfgrowth.com/articles/your-attitude-and-strength-of-character-will-determine-your-altitude
http://www.selfgrowth.com/articles/your-attitude-and-strength-of-character-will-determine-your-altitude
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when is the last time you genuinely expressed gratitude to someone?  When was 

it last expressed to you?  If you’re like me, chances are high that it didn’t even 

register. 

So why is it important?  My simple thesis is that we as military leaders can 

improve our organizations if we make a conscious effort to incorporate gratitude 

into our routines. Great, another thing to do in the day… But in the short time 

I’ve focused on gratitude, it’s emerged consistently as a force multiplier.  It could 

be the fastest relationship-building tool ever – short of saving someone’s life; 

transferring gratitude builds an instant, durable connection. 

Gratitude is a mutually beneficial mindset.  As a leader, if I truly appreciate the 

efforts of my teammates, I am standing on an emotionally positive platform.  We 

all generally subscribe that our people-based leadership challenges come from an 

extreme minority (80/20 rule, 2% rule, or whatever you tell yourself).  Yet we 

under emphasize the positive impacts of the majority and let one knucklehead 

with the blotter report dictate our mood for the day and taint all subsequent 

interactions?  That’s called letting your primate brain take over and it’s a mind 

trap – but we all do it! 

If we ritualize gratitude into our leadership philosophy, we help inoculate 

our emotional self from the negative anomalies.  This frees up valuable brain 

capital for application toward what leaders should really be chasing – the 

complex problem sets that confront or could possibly confront their 

organizations. 

Is saying thanks enough?  No.  Gratitude is about expressing the genuine feeling 

of appreciation for others in a way that they comprehend your sincerity.  Feelings 

do not become genuine without thought.  We say “thank you” dozens of times a 

day (at least you’d better), but we rarely do so following or preceding concerted 

reflection. 

Gratitude in Practice 

I begin working on a gratitude mindset daily with the post gate guards (yes, I 

compartmentalize – my familial gratitude is perpetual).  I live off the base, so my 

mental entry into my workday is both symbolic and physical.  When the guard 

hands back my ID card, I make a deliberate effort to look them in the eye and tell 

them thank you – and take an extra second to make sure I really mean it. 

I’m grateful that I work at a location that has security.  I’m grateful that I don’t 

have to be the one standing in the cold/hot checking ID cards.  I’m grateful that 

one more veteran (because most of them are!) has a steady job and is supporting 

him or herself while helping others. 

The mindset quickly builds an emotional wave of thankfulness.  But just like a 

wave, it will crash the moment someone inevitably tailgates me heading into the 

parking lot, and by the time I get to my desk, I have a dozen opportunities to wish 

harm on others for perceived slights or injustices… Sound familiar? 

Lieutenant General 

Lt. Gen L. Scott Rice , 

Director Air National 

Guard 

 

“I’m all in, for taking 

care of the people" 

 

 
 

Command Chief 

Ronald C. Anderson, 

ANG Command 

Chief 

 

“Whatever success 

means to you, you 

should have a clear 

path to achieve that 

success, regardless of 

what your 

background is or 

what you look like.” 

 

Col. 

Kenneth Lozano 

 Chief of Diversity 

Air National Guard 
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Find a way to return to gratitude throughout your day.  My practice is simple; 

whenever I say thank you, I stop to think how much I meant it and then I ensure 

the recipient understands.  Thank you for a simple act is different than thank 

you for an act requiring sacrifice.  Whatever it is, find a cue that occurs 

frequently and use it to exercise your gratitude. 

A Constant Journey 

I fully expect it will take me months if not years of concerted effort to 

incorporate gratitude to a level of maximum effectiveness – getting where I want 

it to be.  But the benefits are worth it.  Already I’ve seen noticeable 

improvements in:  awareness, focus, trust, contentment (vs. anxiety), and my 

ability to forgive.  Most importantly, focusing on gratitude has actually made me 

more emotionally available – meaning more present in the moment.  These are 

only my intrinsic benefits; the positive benefits to the recipients are untold. 

A military life is not one of ease and comfort.   I am perhaps most grateful for 

that fact; the hardships provide us wider perspectives.  The extent to which we 

can suffer is the extent to which we can love.  I am grateful for the people I have 

worked with and the opportunities they have created for our organizations.  I am 

committed to expressing gratitude more than I have in the past… So, thank you 

for reading this… 

[I read Arianna Huffington’s book, Thrive, and recommend it to anyone with a 

chronic type-A personality.  There is much great discussion on the value of 

gratitude.] 

Re: https://www.themilitaryleader.com/power-of-gratitude-in-a-leaders-life/  

 

 

 

“How to Deal with Difficult People”  
By Jean Thilmany, ASME.org, May 2018 

Colleagues, coworkers, bosses and so many others can 

rub you the wrong way and spark feelings like anger or 

anxiety that can get in the way of doing your job. In the 

business world, they’re called “difficult” but we often 

call them by other names. 

You’ll run across difficult people (also known as 

people you don’t see eye-to-eye with) in all walks of life, but it seems like you 

happen across a lot of them when you’re an engineer, says Paul McWhorter. He’s 

now a high school electrical engineering teacher in Eldorado, TX, who had 

worked as an engineer for 20 years. McWhorter also teaches a high-school class 

called “Success,” that helps students learn career skills like preparing for a job 

interview.  “If you’re the person who can work with anyone, your career will 

have a distinct advantage,” he tells students in that class. 

Recommended 

Reading 

 

 

 

 

 
 

What Makes the Great 

Ones Great 

16 Characteristics of a 

Champion 

by Don Yaeger  

http://www.walkthetalk.co

m/what-makes-the-great-

ones-great.html 

 

 

 

 

 

 

 

 

 

 

 

 

Thrive: The Third Metric 

to Redefining Success and 

Creating a Life of Well-

Being, Wisdom, and 

Wonder Kindle Edition  

by Arianna Huffington 

(Author)  

https://www.amazon.com/

Thrive-Redefining-

Success-Creating-

Happier-ebook/  

 

 

 

 

 

 

 

 

 

 

  

 

 

Attitude Is Everything 

10 Rules for Staying 

Positive 

by Vicki Hitzges 

http://www.walkthetalk.co

m/attitude-is-

everything.html 
    

https://www.themilitaryleader.com/power-of-gratitude-in-a-leaders-life/
http://www.walkthetalk.com/what-makes-the-great-ones-great.html
http://www.walkthetalk.com/what-makes-the-great-ones-great.html
http://www.walkthetalk.com/what-makes-the-great-ones-great.html
https://www.amazon.com/Thrive-Redefining-Success-Creating-Happier-ebook/
https://www.amazon.com/Thrive-Redefining-Success-Creating-Happier-ebook/
https://www.amazon.com/Thrive-Redefining-Success-Creating-Happier-ebook/
https://www.amazon.com/Thrive-Redefining-Success-Creating-Happier-ebook/
http://www.walkthetalk.com/attitude-is-everything.html
http://www.walkthetalk.com/attitude-is-everything.html
http://www.walkthetalk.com/attitude-is-everything.html
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Easier said than done of course. How do you become the person who plays well 

with others, even those displaying less-than-agreeable personality traits? Most 

experts agree on one piece of advice: See the situation from the so-called difficult 

person’s point of view. And then, be willing to make yourself vulnerable by 

revealing something of your true self to the person who is bothering you. 

“We’re all someone’s difficult person,” says Monica Wofford, chief executive 

officer of Contagious Companies, a business coaching and training firm. She’s 

author of the book, Make Difficult People Disappear: How to Deal with Stressful 

Behavior and Eliminate Conflict. 

When we perceive others as being difficult, what we’re really seeing is the 

behavior they use to protect themselves against their perceived aggression or fear. 

Everyone relies on protective behaviors to one degree or another, Wofford says. 

“Maybe you look at the bully who you are aghast is losing her mind in this 

manner and you ask yourself, ‘What’s really there? What’s the fear behind this 

behavior?’” Wofford says. “Or maybe you look at those stuck in analysis 

paralysis and ask yourself, ‘What are they afraid of if they don’t make the right 

decision?’” 

Identifying what prompts protective behavior can help defuse your own feelings 

of anger or fear, she adds. Or, as Brian Tracy puts it: “People who attack you 

have problems because they’re angry or frustrated or want to take advantage of 

you.” 

Tracy has authored more than 70 self-development books, most of them geared 

for business professionals, including the best-selling Eat That Frog! 21 Great 

Ways to Stop Procrastinating and Get More Done in Less Time. He advises those 

in situations with someone who is angry or frustrated to take a deep breath, calm 

down, and go slow. “Don’t let their anger or frustration affect you,” Tracy says. 

“Instead, smile. Don’t feed the fire by arguing. Smiling and not saying anything 

is like a time out.” 

When you do say something, ask a question. A good way to take control of a 

negative situation is to ask a question, Tracy says. You might ask: Why do you 

say that? Why do you feel that way? How did you come to that point of view? 

“Rather than attack, simply ask a question and be about what they’re thinking or 

feeling,” Tracy says. “Sometimes it turns out they have a good reason for their 

actions, like they’re misunderstanding or have a difficult problem in their lives.” 

Remember, too, that the people we stamp as difficult may better be classed as 

“different than us,” Wofford says. “The difficulty is not one behavior or another. 

It’s a collection of things we probably call ‘different’ because they’re different 

than the way we’d do things,” she says. “It may be that we have a boss that 

doesn’t get us and we may not get him or her,” Wofford adds. “We don’t 

understand their directions and how they function and so we stamp them as 

difficult. I don’t see difficult people, I see different people,” she says. 

 

 

Important dates for 

the military 

June 

 

June 6, 2018 - 

Anniversary of the 

World War II Allied 

invasion in 

Normandy, France, 

known as D-Day 

(1944) 

 

June 14, 2018 - Flag 

Day 

 

June 14, 2018 - Army 

Birthday 

 

June 23, 2018 - Coast 

Guard Auxiliary 

Birthday 

 

June 25, 2018 - 

Anniversary of the 

start of the Korean 

War (1950) 

 

June 27, 2018 - 

National PTSD 

Awareness Day 
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Wofford offers a good piece of advice on how to deal with those who are 

different than us: “Start focusing on how the coworker isn’t really a big pain in 

your neck and difficult. Start to see your differences and ask about them,” she 

says. 

It’s the asking that makes us vulnerable. The person you’re asking questions of 

may strike back in anger. But, then again, they may not. Asking questions leads 

up to a true conversation that helps us better see the other’s point of view and that 

calms the situation, Wofford says. 

In short, it seems that dealing with differences and difficulties comes down to 

asking questions. 

Re: https://www.asme.org/engineering-topics/articles/technology-and-society/to-deal-with-

difficult-people  

 

 

“CMSAF focuses on resiliency in 2018” 
By Tech. Sgt. Patrick Brown, Maxwell Public Affairs, January 12, 2018 

Chief Master Sergeant of the Air Force Kaleth O. Wright 

said he feels the Air Force is headed in the right direction 

concerning education and enlisted-force structure, but 

Airman Resilience is an area that needs more attention. 

He’s starting the new year with that focus, he told the 

crowd during an all-call in the Polifka Auditorium at Maxwell Air Force Base 

Jan. 10, 2018. 

“What I’m most concerned about, and where my priority will be in 2018, is the 

area of resilience,” he said. “I still feel like there’s work to be done. I want to get 

out there and spend more time and energy this year getting after what’s causing 

our Airmen to be less resilient. What’s causing us to have less of a wingman 

culture?” 

His desire to see the Air Force go back to more of a “wingman culture” stems 

from strong personal relationships that helped him get through difficult times. He 

said support from fellow Airmen and building a strong sense of resilience is key 

to what he predicts will be a tougher operations tempo in the future. “The reason 

I’ve decided to place this laser focus on resilience is because … it gets tougher,” 

he said. "It’s tough now, but it gets tougher. With what’s happening in the world 

with the level of global insecurity and instability, our jobs will only get tougher, 

and I don’t look out a year or two or three from now and see less mission. I see 

more deployments to Europe. I see more deployments to Africa. I see continued 

deployments to the Middle East, and I also see, at some point, some deployments 

to the Pacific.” 

The Seven C’s of 

character: 

Conscience 

Compassion 

Consideration 

Confidence 

Control 

Courage 

Competency 
 

The Six 

Pillars of 

Character 

Trustworthiness 

Respect 

Responsibility 

Fairness 

Caring 

Citizenship 

https://www.asme.org/engineering-topics/articles/technology-and-society/to-deal-with-difficult-people
https://www.asme.org/engineering-topics/articles/technology-and-society/to-deal-with-difficult-people
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The chief pointed to not only the strain on those on the deployments, but also the 

strain on the families left behind and the Airmen who remain to continue the 

mission. “The mission here never stops, and the folks who are left behind are the 

ones who have to pick up the slack,” he said. 

Finding the correct work-life balance, the chief said, is key to building better 

resilience. “A big goal of mine is to be able to give you as much time back as 

possible,” he said. “I want you to be able to focus on the mission. I want you to 

be able to take care of each other and take care of yourselves. And I want you to 

be able spend time with your family. Family time is very important. 

To find that balance between focusing on the mission, one’s self and personal 

relationships, Wright introduced what he called the “2-10-5-7 philosophy.” The 

philosophy is a way to structure time: two hours of personal time in the morning, 

10 hours for work, five to family and other personal relationships, and the 

remaining seven to sleep. 

He emphasized the five hours to family should be “up lugged,” referring to 

smartphones and social media. He admitted the five hours unplugged was his 

greatest struggle in trying to follow the regiment. “I won’t say I’ve been 

successful, but I’ve made a conscious effort to maintain more balance.” 

Re: http://www.af.mil/News/Article-Display/Article/1415123/cmsaf-focuses-on-resiliency-in-

2018/  

 
     
 

“8 talent management trends for 2018”  
By: Tom HaakJuly July 24, 2017 

 

Talent Management: a real priority or window dressing?   

When you ask CEO’s and CHRO’s what their key priorities are for the coming 

year, talent management always is one of the issues high on the list.  

Talent management is an easy and safe choice. Nobody will argue that talent 

management is not important. Supervisory Boards love to talk about succession 

and talent management. Talent management is generally seen as something long-

term. When you hear terms as “strategic”, “long-term”, “future” and 

“investment”, you must be careful. For talent management this means: it is 

important, but not urgent. For the CEO, it means: I have ticked the box, but now 

HR can deal with it. Of course, I will visit the final session of the senior 

management program, of course, I will personally mentor one or two high 

potentials, but please, do not bother me too much about talent management, I 

have more urgent matters on my plate.  A big challenge for organizations is to 

make talent management urgent, and to make it a priority of today, not of the 

future. 

 

 

Developing and 

Engaging Diverse 

American Airmen 

 

ANG HRA Program 

Priorities: 

1. Operationalize 

diversity in the ANG 

2. Support Airman 

development & 

mentoring 

3. Advise leadership 

with force management 

 

HRA SharePoint Page 

Link (CAC required): 
https://cs3.eis.af.mil/sites/OO-

ED-AN-

65/HRA/SitePages/Caution-

Home.aspx   

DEOMI Link: 
https://www.deomi.org/index.c

fm  

http://www.af.mil/News/Article-Display/Article/1415123/cmsaf-focuses-on-resiliency-in-2018/
http://www.af.mil/News/Article-Display/Article/1415123/cmsaf-focuses-on-resiliency-in-2018/
https://cs3.eis.af.mil/sites/OO-ED-AN-65/HRA/SitePages/Caution-Home.aspx
https://cs3.eis.af.mil/sites/OO-ED-AN-65/HRA/SitePages/Caution-Home.aspx
https://cs3.eis.af.mil/sites/OO-ED-AN-65/HRA/SitePages/Caution-Home.aspx
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8 talent management trends for 2018: Here is my list with the talent 

management trends for the coming year. Some of them are wishful thinking, in 

the hope we are still able to influence the trends. 

1. A focus on today, not on the future: Instead of focusing on talent 

management interventions that have, hopefully, a long term effect (such as 

traineeships and development programs), you can focus on the interventions that 

have an effect today. Some examples: 

 Remove the blocker in the management team, and appoint one of your top 

potentials instead; 

 Appoint one of your biggest talents as Chief Digital Officer; 

 Give teams of high potentials responsibility for the development of new 

markets; 

 Don’t hesitate to put your best people on the most important jobs. 

2. From a standard to an individual approach: The most important trend in 

HR is individualization. Today it is no longer necessary to make assumptions 

about what people need and want. Today it is no longer necessary to divide the 

workforce in crude segment (“High Potentials”, “Middle Management”, “The 

older employees”). In consumer marketing, the individual approach is becoming 

very common. The way organizations treat employees, is lagging. Employees are 

more and more expecting the type of experience they have as consumers, in the 

workplace (read “The consumerization of HR“). 

In talent management a tailored individual approach is very important. If you 

know what the capabilities of people are, what their wishes are and in what 

direction they want to develop, you can design opportunities that fit best with the 

individual needs and wishes. With the technology of today, you are able to know 

your employees better than they know themselves. 

3. Blurring boundaries between internal and external: There is talent 

everywhere. Organizations limit themselves unnecessary, if they focus too much 

on developing and retaining the talent on the payroll. You can make your talent 

pools larger, if you include talent elsewhere (at suppliers and partners, in the 

group of alumni, the self-employed professionals who work for your 

organization). 

4. Performance consulting: Good people want to become better. Performance 

consulting is the practice, to help people to become better, by giving them regular 

and granular feedback, based on real performance. Helping top performers to 

become better, is not easy. It is a lot easier to give someone with average 

performance some guidance on how to improve performance. 

5. More focus on teams: Most of the HR practices, including talent 

management, are still very much focused on individuals (Read: “From 

individuals to networks of teams“). At the same time, teams are the major 

 

 

Reflection of the 

Month 

 

“Thought 

is the 

sculptor 

who can 

create the 

person 

you want 

to be.” 
  

~Henry 

David 

Thoreau 

https://hrtrendinstitute.com/2017/01/09/consumerisation-hr/
https://hrtrendinstitute.com/2015/11/25/hr-trends-talent-everywhere/
https://hrtrendinstitute.com/2015/11/25/hr-trends-talent-everywhere/
https://hrtrendinstitute.com/2017/01/16/improving-performance-consulting-hr-trends/
https://hrtrendinstitute.com/2017/01/16/improving-performance-consulting-hr-trends/
https://hrtrendinstitute.com/2017/01/23/networks-teams/
https://hrtrendinstitute.com/2017/01/23/networks-teams/
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building blocks in most organizations. Developing and strengthening talent teams 

is still an underdeveloped practice, but will get more attention in the coming 

years. 

6. The talent experience is important: On Twitter, there is a hashtag 

#myfirstday. People post photos of their first day in the new job: a photo of a nice 

clean desk, with a MacBook Pro and some flowers, or a photo of the nice lunch 

with the team on Day One. The employee experience better be nice! People like 

to share experiences, and the more positive experiences they share via social 

media, the better for the employer branding. Do you know what the experience of 

your talent is? Do they share heroic stories via Facebook and Instagram? How 

does the talent experience your company provides score on a scale from 1-100? 

7. A more organic approach to talent management: Planning and control are 

overrated. Most talent management programs cost a lot of money, and do not 

deliver on the high expectations. HR and management are used to design and 

implement programs, and life might feel empty without. I was speaking about 

talent management with a friend, who is working at a medium sized 

multinational, recently. She said she was now advocating a “go with the flow” 

approach. Talent in their organization often starts initiatives without any 

corporate involvement. The main task of the corporate team is to stimulate and 

not to stop these initiatives, and not to force them to a global approach 

immediately—an interesting organic approach. 

8. Talent Analytics as the foundation: Talent analytics is the foundation of all 

talent management initiatives. The most important talent management trends can 

be implemented, as they are fueled by talent analytics. We would hope talent 

analytics would be mainstream by now, but unfortunately many organizations are 

still exploring the possibilities to use talent analytics. When to focus is moving 

from the future to today, speed is more important than ever. Can you keep track 

of how the capabilities of people are involving? Can you quickly make a match 

between the urgent opportunity and the available talent? Are you able to track the 

engagement of key players real time? 

Re: https://hrtrendinstitute.com/2017/07/24/8-talent-management-trends-for-2018/  

In Memoriam - Rican 68 

On May 2, 2018 the ANG family lost 

9 honored Airmen from the PRANG 

in a tragic accident in Savannah, Ga. 

 

The L&D Editing team joins the great 

ANG family in remembering these 

brave men that gave their lives in the 

service of our country. Thank you all 

for your service. Rest In Peace. 
 

https://hrtrendinstitute.com/2017/03/21/focus-on-the-employee-experience/
https://hrtrendinstitute.com/2017/07/24/8-talent-management-trends-for-2018/
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Flag Day in the United 

States 

People across the United States 

celebrate Flag Day on June 14 each 

year to honor the United States flag 

and to commemorate the flag’s 

adoption. On the same day, the 

United States Army celebrates its 

birthday.  

In the United States, Flag Day is celebrated. It commemorates the adoption of the 

flag of the United States, which happened on June 14, 1777, by resolution of the 

Second Continental Congress. Congress adopted "the American continental 

army" after reaching a consensus position in the Committee of the Whole on June 

14, 1775. In 1916, President Woodrow Wilson issued a proclamation that 

officially established June 14 as Flag Day; in August 1946, National Flag Day 

was established by an Act of Congress. Flag Day is not an official federal 

holiday. 

 
Re: https://en.wikipedia.org/wiki/Flag_Day_(United_States) 

 

 

 

 

In the United States, D-Day is celebrated 

in remembrance of the brave soldiers 

who landed on the beaches of Normandy, 

France on June 6, 1944. These American 

and Allied soldiers, some of which were 

killed in action, fought to liberate 

northwestern Europe from Nazi 

occupation and bring an end to WWII in 

Europe.   

 

D-Day was the first day in one of the largest amphibious invasions to have ever 

been undertaken. It began on June 6, 1944, and launched Operation Overlord – an 

invasion against the Nazi-held Normandy coastline during World War 2 (1939-

1945). It was launched with 160,000 troops, over 13,000 aircraft and 5,000 ships. 

By the end of the day, American and Allied soldiers had broken through the Nazi 

defenses and had a foothold in Normandy. Unfortunately, it also came at a great 

price. During the attack, over 9,000 Allied soldiers and paratroopers were either 

wounded or killed that first day – sacrifices which allowed the other 100,000 

soldiers used in the landings to complete the mission. This day is often called the 

beginning of the end of WWII by historians. 
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“There is nothing permanent except change.”  ~ Heraclitus 

 

“Do not mind anything that anyone tells you about anyone else. Judge 

everyone and everything for yourself.” ~ Henry James 

 

“The supreme art of war is to subdue the enemy without fighting.” ~ Sun Tzu 

 

“Honesty is the first chapter in the book of wisdom.” ~ Thomas Jefferson 

 

“Tell me and I forget. Teach me and I remember. Involve me and I learn.”  

~ Benjamin Franklin 

 

“A leader is one who knows the way, goes the way, and shows the way.”  

~ John C. Maxwell 

 

“Wise men speak because they have something to say; Fools because they have 

to say something.” ~ Plato 

 

“Education is the most powerful weapon which you can use to change the 

world.” ~ Nelson Mandela 

 

“Don't walk behind me; I may not lead. Don't walk in front of me; I may not 

follow. Just walk beside me and be my friend.” ~ Albert Camus 

 

“We must sail sometimes with the wind and sometimes against it, but we must 

sail, and not drift, nor lie at anchor.” ~ Oliver Wendell Holmes Sr. 

 

“Hold yourself responsible for a higher standard than anybody else expects of 

you. Never excuse yourself.” ~ Henry Ward Beecher 

 

"Those who bring sunshine into the lives of others cannot keep it from 

themselves." ~James  M.Barrie 

“It is difficult to say what is impossible, for the dream of yesterday is the hope 

of today and the reality of tomorrow” ~Robert H. Goddard 

“Thought is the sculptor who can create the person you want to be.”  
~Henry David Thoreau 

“Our lives are not determined by what happens to us but by how we react to 

what happens … not by what life brings to us, but by the attitude we bring to 

life.” ~Anonymous 

 


